
 

The seminar was held by Strategic Analysis, Planning and Personnel Management Department ofThe seminar was held by Strategic Analysis, Planning and Personnel Management Department of
the Ministry of Education within the action plan of sub-component ‘Improvement of educationthe Ministry of Education within the action plan of sub-component ‘Improvement of education
management system, development and use of rules regarding teaching specialty’ within Secondmanagement system, development and use of rules regarding teaching specialty’ within Second
Education Development Project and strategic plan of the Ministry. Education Development Project and strategic plan of the Ministry. 

The main goal of the seminar is to discuss results of monitoring for strategic planning prepared byThe main goal of the seminar is to discuss results of monitoring for strategic planning prepared by
district (city) education departments (institutions) for 2011/2012 years and next strategic plans fordistrict (city) education departments (institutions) for 2011/2012 years and next strategic plans for
2013-2015. Moreover, it also aims to improve management system by using strategic planning2013-2015. Moreover, it also aims to improve management system by using strategic planning
mechanisms in districts (cities). The seminar was attended by officials of Baku city Educationmechanisms in districts (cities). The seminar was attended by officials of Baku city Education
Department, Sumgayit Education Department, Ganja Education Department and other district (city)Department, Sumgayit Education Department, Ganja Education Department and other district (city)
education departments (institutions). education departments (institutions). 

The attendees were given information on results of monitoring for strategic planning prepared byThe attendees were given information on results of monitoring for strategic planning prepared by
district (city) education departments (institutions) for 2011/2012 years, next strategic plans fordistrict (city) education departments (institutions) for 2011/2012 years, next strategic plans for
2013-2015, establishment of relevant working group, attraction of interested parties to this process,2013-2015, establishment of relevant working group, attraction of interested parties to this process,
etc. Moreover, practical works were carried out at groups and questions taken from participants wereetc. Moreover, practical works were carried out at groups and questions taken from participants were
responded. responded. 

At the end of the seminar, participants were given information to submit next strategic plans ofAt the end of the seminar, participants were given information to submit next strategic plans of
district (city) education departments (institutions) for 2013-2015 to the Strategic Analysis, Planning anddistrict (city) education departments (institutions) for 2013-2015 to the Strategic Analysis, Planning and
Personnel Management Department of the Ministry of Education until October of this year. Personnel Management Department of the Ministry of Education until October of this year. 
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